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What is CSR?

With Corporate Social
Responsibility (CSR)
we can respond to
economic, social, and
ecological needs of

stakeholders

CSR helps with
strategic planning and
reduces development
and conflict costs

CSR may help avoiding

crises

Sustainable solutions
become more likely

CSR measures help to
build a good reputation

¢ Qué es CSR?

Corporate Social
Responsibility (CSR —
responsabilidad social
corporativa) responde a las
necesidades economicas,
sociales, y ecologicas de los

accionistas

CSR ayuda a la planificacion
estrategica y reduce los
costes de desarrollo y

conflictos

CSR puede ayudar a evitar

posibles crisis

Aumentan las

probabilidades de obtener
soluciones sostenibles

Las medidas de CSR
permiten obtener una buena

reputacion
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Association CSR — tnpple bOttOm Ilne
e CSR — Pilares basicos

de la Route

= Responsibility towards: = Responsibilidad en cuanto a:

- economic implications - implicaciones econémicas
- ecological implications - Implicaciones ecologicas
- social implications - Implicaciones sociales

World Road

Association Social Responsibility \

[ Legal demands ]
ASF 1IN A G

Ecological




s Objectives of CSR-study
= Objetivos del estudio CSR

de la Route

Taking growing Tener en cuenta la creciente
importance of CSR importancia de CSR
seriously

Evaluar lo que ya se ha
realizado a nivel de CSR en
el sector de las carreteras

Evaluate what is already
done CSR-wise in the
road sector

World Road
Association

Identificar estrategias CSR
eficaces para miembros de
PIARC

|dentification of effective
CSR-strategies for
PIARC-members
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World Road
Association

Status Quo

Distribution of detailed
guestionnaire

Evaluation of ten qualified
responses

|dentification of four case
studies

Status Quo

Distribucion de un
cuestionario detallado

Evaluacion de diez
respuestas cualificadas

Identificacion de cuatro
estudios de casos
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Association Responders . .
mondiale Pal"tICIpanteS

de la Route

UK: Highways Agency; New Zealand: Transit
UK: Atkins New Zealand
France: Ministere Finnland: Finnish Road

D'Equipment et des .. .
Transports; Autoroutes Administration

World Road du Sud de la France South Africa: The SA
Association USA: Federal Highway National Roads Agency

Administration

Switzerland: SNZ
Ingeneurs und Planers

Austria: Austrian
Motorway and
Expressway Company
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e Content of Questionnaire
mondiale Contenido del cuestionario

de la Route

Members were tested in Se ha evaluado a los
various ways: miembros de diferentes
formas:

Con relacién a 5 areas
principales: éetica
comercial, relaciones
con empleados,
derechos humanos,
inversion social,
sostenibilidad del medio
ambiente

Concerning 5 key areas:
business ethics,
employee relations,

World Road human rights,

community investment,
enwrc_mmgntal
sustainability

Association

Concerning existing
procedures, e.g.
policies, standards,
management structures,
reporting,
implementation etc.

Con relacion a los
procedimientos
existentes, p. ej.
politicas, normas,
estructuras de gestion,
informes, implantacion,
etc.
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Association F | rSt Resu ItS
Dl Primeros resultados

de la Route

Generally High standards Los estandars son
in place generalmente altos in situ

Top priorities: business Prioridades principales: ética
ethics. envrionmental comercial, sostenibilidad del

. s medio ambiente, relaciones
. sust_alnablllty, employee con empleados (gréfico)
World Road relations (chart)

Association

Other areas show room Otras areas muestran
for improvements margen para mejoras
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Priorities

Business ethics

100%
90%
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70%

60%

50%

40%
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0%

compliance legal
requirements

compliance with
national
standards

measures are
exceeding the

legal

requirements

top priority - very
specific
measures in
place

Human rights

Prioridades

Employee relations

compliance legal
requirements

measures are
exceeding the legal
requirements

compliance with
national standards

top priority - very
specific measures in
place

Community investment

100%

Environmental sustainability

90%

80%

70%

60%

compliance legal
requirements

compliance with
national standards

measures are

exceeding the legal

requirements

top priority - very
specific measures
in place

50%

40%

30%

20%

10%

0%

compliance legal
requirements

T
compliance with
national standards  exceeding the

legal requirements

T
measures are  top priority - very
specific measures

in place

T
compliance with
national standards

compliance legal
requirements exceeding the

legal requirements

T
measures are

top priority - very
specific measures
in place
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e Current CSR-measures
= Medidas actuales de CSR

de la Route

Responders have CSR- Los participantes han

related measures in place tomado medidas in situ
relacionadas con CSR

Algunos han emitido
también “informes de
sostenibilidad”

Some also publish
World Road ,Sustainability reports”

Association

However, there are no Sin embargo, no existen
integrated CSR policies politicas de CSR integradas
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Association
mondiale
de la Route

World Road
Association

CSR-policies

Such CSR-policies could
be easily formulated
concerning the generally
high standards

2 responders are
currently working on the
implementation of a CSR-
system

Politicas CSR

Tales politicas de CSR
podrian formularse
facilmente en relacion con
los altos estandars
generales

2 participantes estan
trabajando actualmente en
la implantacion de un
sistema de CSR
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World Road
Association

Existing Standards
Estandars existentes

Internal CSR- Las responsabilidades
responsibilities are not internas de CSR no siempre
always clear son inequivocas (posibilidad

(improvements possible) de mejoras)

High amount of Gran cantidad de
stakeholder involvement accionistas implicados

Especially concerning Especialmente en lo
environmental issues referente a temas
medioambientales
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Association EXIStIng Standards ” .
mondiale Estandars existentes Il

de la Route

There are manuals and Existen manuales y guias —
guidelines concerning — pero ningun estandar

but no transferable extrapolable relacionado con
standard concerning la implantacion
implementation

World Road
e o Controlling and auditing Se fienen en cuenta
are taken seriously controles y auditorias
However, there is no Sin embargo, no se ha
uniform system establecido ningun
established sistema uniforme

External auditing is Las auditorias externas

rare SOn poco frecuentes
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e Standards-Chart |
oRall Grafico de estandars

de la Route

Il business

commitment to stakeholder othics

involvement

I employee
a commitment to public relations
reporting ‘

World Road 8 human rights
Association a commitment to

monitoring and auditing

= community

concrete objectives and investment
programs how the

organization achieves
more sustainability

[ environmental
sustainability

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
proportion of organisations
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e Motives/Results |
SoR Motivos/resultados

de la Route

There are strong motives Existen motivos justificados
for implementing CSR para implantar CSR

For responders, benefits Las ventajas de los
of CSR programs are: programas CSR para los

_ _ participantes son:
world Rogd Corporate image is mejora la imagen
enhanced — vision is corporativa — la visién se

ASsRCIAGon becoming clearer vuelve més transparente

Helps dealing with ayuda a gestionar las

stakeholder expectativas de los

expectations accionistas

Cost-cutting measure medida de reduccion de
costes

ayuda a evitar procesos
Judiciales

Helps avoiding
prosecution
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e The Case Studies |
mondiale EStUdIOS de casos

de la Route

University research El proyecto de estudio
project covers 4 universitario incluye a 4

organizations in coming organizaciones en los
months proximos meses

Goals: Objetivos:

World Road Andlisis exhaustivo de

In-depth analysis of procesos

processesl Ejemplos de ejecucion
Best practice examples préctica 6ptima

Recommendations for the Recommendaciones para
whole group todo el grupo

Association
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Areas of interest

How are current CSR-
policies developed and
implemented? (GB/A)

How does a ,Social
Impact Assessment”
work? (USA)

How can stakeholders be
involved? (all)

How can controlling and
auditing systems be
improved and success be
measured? (GB)

Areas de interés

¢ Como se desarrollan e
iImplantan las actuales
politicas de CSR? (GB/A)

¢ Como funciona una
“evaluacion de impacto
social”? (EE.UU.)

¢ Como puede implicarse a
los accionistas? (todos)

¢ Como puede mejorarse el
control y las auditorias y
medirse el exito? (GB)
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World Road
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Further course of act_ion o
Procedimiento adicional

Step 1: Further
responses are evaluated

Step 2: Case studies are
conducted

Step 3: Evaluation of
case studies

Step 4: articles in Routes
& Roads

Step 5: CSR-
recommendations for
PIARC members

Paso 1: Se evaluan otras
respuestas

Paso 2: Se efectuan
estudios de casos

Paso 3: Evaluacion de
estudios de casos

Paso 4: Articulos en Routes
& Roads

Paso 5: Recomendaciones
de CSR para miembros
PIARC
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