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THE AVERAGE COMMUNE (1)

Unit National            Province           District Commune  

Number

Surface Area

Size

Population

Roads - National

- Provincial

- District

- Commune

10 000km of Commune + District Roads for Rehabilitation under RT2 = 12% total length

km2

km x km

‘000

km

km

km

km

1

333,000

-

80,000

8,600

18,000

38,000

47,000

57 / 61

5,500

75 x 75

1,300

-

300

1,400

500

660

25 x 25

160

-

-

170

10,000

33

6 x 6

8

-

-

8
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THE AVERAGE COMMUNE (2)
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B
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Sustainable Maintenance Strategy
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BUILDING MAINTENANCE CAPACITY
Condition

Cost &
Prioritise

Programme

Options

Budget

Deterioration

Procurement

1. ACTUAL 
CAPACITY

5. REFINE

4. APPLY

3. POSSIBLE
IMPROVEMENTS

2. INTENDED
CAPACITY

Works
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RT2 Provincial Engagement

Can Tho

Nha Trang

Da Nang

Vinh

Hanoi

9342

7331

8431

8332

8332

Total200420032002

Aug 2002 – 4 Annual Agreements Completed
Dec 2002 – 8 Annual Agreements Completed
Jun 2003 – 24 Annual Agreements Completed
Dec 2003 – 40 Annual Agreements Completed
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INSTITUTIONAL ARRANGEMENTS FOR MAINTENANCE
Development Transport GoV

Partners Sector

World Bank

DFID

-

-

MOT

PDOTs

DDOTs

Assembly

PPC’s

DPC

Communes

Consultants RTU

For
Maintenance
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The End
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RT2

REHABILITATION
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MAINTENANCE
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PROMOTING A NEW MAINTENANCE CULTURE
60

8

4
321

5

5

5

5

TA Support

Special  Studies  and  Applications

National Workshops

Provincial
Coverage

40

20

4

20042002 200520032001
Project Years



delivering solutions

MAJOR INLAND WATERWAYS – SOUTHERN VIET NAM
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INSTITUTIONAL ARRANGEMENTS FOR REHABILITATION
Development Government Executive

Partners

World Bank

DFID

-

-

MOT

PDOTs

DDOTs

Consultants PMU 18

Rehabilitation

Assembly

PPC’s

DPC

Communes
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SURFACING TRIALS
Bac Lieu Surface Options - Whole Life Costs 

(discounted @ 10%)
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