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PIARC STRATEGIC PLAN
2004-2007

e PIARC’s Vision, Mission and Values

e Road and Road Transport Goals

e Organization Goals

e Issues, Strategies, Outcomes
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STRATEGIC THEMES 2004-2007

e Strategic Theme 1. Governance and
Management of the Road System

e Strategic Theme 2: Sustainable Mobility

e Strategic Theme 3. Safety and Road Operations

e Strategic Theme: Quality of Road Infrastructure
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GOAL AND BACKGROUND FOR ST1

Goal

Improve the governance and management of
road administrations

Background
Role of Roads:
Link transport modes
Promote socioeconomic development
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Road system economics
Road pricing
Road financing

World Road
Association

Road administration
Network-wide management and operations
ITS
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ST1 TECHNICAL COMMITTEES

= 1.1 — Road System Economics

= 1.2 — Financing Road System Investment

s 1.3 — Performance of Road Administrations

= 1.4 — Management of Network Operations
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1.2 — FINANCING ROAD SYSTEM
INVESTMENT

e EXPLORATION OF FINANCIAL STRATEGIES

e COST MANAGEMENT FOR LONG-TERM
INVESTMENT

e PUBLIC-PRIVATE PARTNERSHIPS
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1.2 — FINANCING ROAD SYSTEM
INVESTMENT

STRATEGIES

Questionnaires
Case Studies

COOPERATION

Internal
External

OUTPUTS

Articles, Reports
Workshops, Seminars
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