BLUE GUIDE - APPENDIX A.1

CREATION OF A NATIONAL COMMITTEE
of the World Road Association (PIARC)
in your country

WHY? AND HOW?
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1. INTRODUCTION TO PIARC

1.1 Historical Background

Since it was founded in 1909, the World Road Association (PIARC) has led
the world as a unique international forum in the road and transport sector.
Throughout its history, PIARC has contributed to the enhancement of a
better global road community, which in turn has promoted economic growth
and social welfare.

Today, road sector stakeholders, notably road and transport
administrations, face ever more complex problems in a rapidly changing
environment. In order to respond to 21st century issues, PIARC has
developed its Strategic Plan as a future guideline for the Association. While
retaining international co-operation and technology transfer as key
elements, the Plan provides guidance for PIARC activities in order to give
special emphasis to the ever-changing needs of its membership to better
meet the challenges of the future in road transport.

The PIARC Web Site (http://www.piarc.org) provides information on
membership, organization, activities and products, and on the events
(congresses, conferences, seminars) organized or promoted by the
association.

1.2 PIARC Strategic Plan

Vision

To be the world leader in providing information on roads and road transport
policy and practices within an integrated sustainable transport context.
Mission

A non-political and non-profit-making Association, PIARC exists to serve all
its members by:

= being a leading international forum for analysis and discussion of the full
spectrum of transportation issues related to roads and road transport,
especially transportation infrastructure, operations, safety and
sustainability world-wide;

» identifying, developing and disseminating best practices and improving
access to international information;

= providing within its activities special emphasis on the needs of
developing countries and countries in transition; and

= developing and promoting effective decision-making instruments on
matters related to roads and road transport.



Values

PIARC's values are:

1.3 How PIARC is governed and managed

to provide universal quality service to its members;
to be open, objective and impartial;
to promote sustainable and sound economic solutions;

to recognize road transport in an integrated transport and land use
context;

to be customer-driven;
to respect the differing international road transport needs; and
to be a leader in technology transfer.

Council

of the World Road Association

107 Member Countries
30 National Committees

Executive Committee

President
Past President

3 Vice-Presidents
5 Strategic Theme Coordinators

General Secretariat

3 Commissions

Finance
Communication
Strategic Plan

Strategic Theme 1
Road Technology

C1C7/8 C12

Strategic Theme 3
Road and Road
Transport Operations

C5C13C16 C17 C18

Strategic Theme 5
Appropriate Levels of Road
and Road Transport
Development
C2C3C20T

Strategic Theme 2
Road Transport, Liveability
and Sustainable Development

C4 C10C14 C19

STRUCTURE DE L’AIPCR (2000 - 2003)

P2 Terminology Project (T)
P3 Technology Transfer Centres (C3)
WIN World Interchange Network (C3)

Strategic Theme 4
Management and
Administration of the Road
System
C6 C9 C11 C15

P1 Projet AIPCR/HDM-4 (C6)



2. ROLE AND FUNCTIONS OF NATIONAL COMMITTEES

The role and functions of a National Committee are to serve the country
concerned by:

» channelling information from the Association to a national audience;

= channelling information on the national situation to an international
audience through the Association;

» identifying and proposing to their First Delegates specialists to
participate in the work of Committees and supporting them;

= providing a national focus for the activities of the Association;

= working for the dissemination of knowledge in close cooperation with the
Technology Transfer Centre if any; and

= ensuring that national membership administration tasks are carried out
for the Association, the Association will share subscription income with
National Committees.

3. WHY ESTABLISH A NATIONAL COMMITTEE?

The “First Delegate” represents the Government of a PIARC member
country. In addition, there are generally other PIARC members as well, for
example, regional authorities, collective or individual members, and
specialists all appointed by the First Delegate to the PIARC Committees and
Working Groups.

Above all the establishment of a National Committee allows the road
community to benefit to the maximum extent from the possible
collaboration of their government with other PIARC members around the
world.

To facilitate collaboration among the various PIARC members within a
country, the First Delegate can decide to form a " PIARC National
Committee ". He/she can also call upon an existing organization to assume
the role of National Committee, which may include others who are not
PIARC members.

To recruit active members from their own road transport community, First
Delegates must present the proposal to create a National Committee as a
neutral structure that will complement existing professional road transport
organizations.

In addition, to support the efforts of its First Delegate, its authority must
facilitate the freeing-up of the human and physical resources that are so
essential for any PIARC National Committee to function effectively. Calling
upon an existing organization also takes advantage of existing synergies
and brings in new people from different sectors of road transport.

National Committees contribute to the improvement of road management at
the national level by providing a forum for stakeholders involved in the road
sector (construction, maintenance, management and operation). It is
therefore easier for national experts on PIARC Committees and Groups to
suggest adaptation of PIARC "best practice" recommendations to suit
national conditions. In return, they are able to express better the needs of
the various elements of their country’s road sector to the PIARC Committee
to which they belong, and to share their experience.



This means that National Committees are established not only to help First
Delegates to ensure that their country will benefit from PIARC activities and
outputs, but also to help their country be more active within PIARC. Thus,
exchanges are mutual between member countries and PIARC.

Lastly, National Committees assist First Delegates in managing relations
between their country and PIARC.

By establishing a National Committee, First Delegates can increase PIARC
membership benefits for their country, as the following examples indicate:

Adaptation to the national context

Road issues are no doubt similar in most countries, but the best practices
identified by PIARC may need to be adapted to suit local conditions, e.g.,
geography, climate, social and economic development, etc.

With access to international information and reports, National Committees
can select the most relevant elements to their country and circulate them as
widely as possible.

Building a national network

At the national level it is important to facilitate personal contacts between
experts on the Committees and PIARC members within the country. There
is nothing like direct contact for transferring knowledge.

National Committees can set up and provide assistance to a national
network including all categories of PIARC members. It would be worthwhile
to extend this network to other well-known professionals in the road and
road transport sector. The main advantages of an open and neutral forum,
i.e. where commercial or corporate interests do not prevail, can be
summarized as follows:

* Promoting development of a common stance by the road community on
subjects of national importance (standards, new technologies, road
safety, environment, etc.);

= Promoting a broad knowledge base that will improve the continuity of
national contributions to the work of PIARC across successive
generations of representatives.

First Delegates find that the acquired knowledge and experience achieved
from participating in PIARC provides a valuable contribution to the
development and implementation of their national road policies.

National activities

Those who participate in PIARC Committees and Working Groups have the
opportunity to update their knowledge at meetings with their foreign
colleagues. World Road Congresses and International Winter Road
Congresses also provide excellent opportunities for sharing knowledge.
However, the number of people who are involved in Committees/Working
Groups is limited. It is therefore essential to disseminate information
through different channels (e.g. a National Committee) to ensure the
knowledge is available to a wider audience.



National Committees can help achieve key objectives in the following ways:

Objective: Put into practice the relevant information collected through
PIARC.

Proposed action: Disseminate—in the country’s language—appropriate
information obtained at Congresses and other events organized by
PIARC. Dissemination can be through publications, national or regional
conferences, a newsletter to members of the National Committee, etc.

Objective: Ensure national participation in PIARC activities.

Proposed action: Assist First Delegates and national experts on PIARC
Committees in replying to international surveys. Be deeply involved in
the preparation of Congresses.

Objective: Facilitate access to PIARC information for the entire national
road community.

Proposed action: Circulate PIARC reports in the language of the country.
Create and maintain a Web site to be used as a forum for experts
representing the country within PIARC Committees and the other
members of the national road community.

Objective: Make the best of the PIARC experience to improve national
know-how.

Proposed action: Create working groups at the national level ("mirror
committees"). It would be advisable that the leaders of these working
groups be the representatives of their country on PIARC Committees.
Work for the dissemination of knowledge in close cooperation with the
Technology Transfer Centre, if any.

Objective: Derive maximum benefit from personal contacts made
through PIARC.

Proposed action: Invite foreign experts to participate in the World
Interchange Network (National Committees may be a node of the
Network). Promote exchanges with other international or regional
organizations.




4. HOW TO ESTABLISH A NATIONAL COMMITTEE?

PIARC can provide assistance to the First Delegate in establishing a National
Committee.

Administration of National Committees

PIARC imposes very few administrative constraints on the establishment of
a PIARC Committee, as most rules are optional.

In fact, it is up to each National Committee to set its own rules and make
local adjustments. However, the formalization of certain statutory
operating rules facilitates collaboration between the two parties.

Several essential points are indicated below:

= First Delegates are free to choose the status (official or not) and
composition of the National Committee;

= In all cases it is recommended that a person having responsibilities
within the National Committee should also be a member of the Council of
the World Road Association. This ensures continuity when the First
Delegate is replaced. Furthermore, member countries can nominate non-
government members to the Council. All member countries are entitled
to nominate two representatives to the Council; the second member is
nominated by the First Delegate;

= The Statutes of each National Committee should be approved by the
PIARC Executive Committee to ensure that they are consistent with
PIARC's aims.

= As an optional function, PIARC National Committees can collect the
membership fees of collective and individual members in their country.
Generally, this function is fulfilled by the National Committees that have
a significant number of members.

Support from the Headquarters (PIARC)

The National Committee benefits from PIARC support (publications, possibly
financial support where the National Committee collects membership fees)
to help them achieve their objectives.

In summary:

Independence and co-operation
deliver mutual benefits




5. CONCLUSION

The main benefits of creating a National Committee can be summarized as
follows:

= the circulation of PIARC'’s products and knowledge to achieve the aims
set by the First Delegate, according to local conditions;

= advantages to the national road community of the benefits derived from
their Government’s participation in PIARC;

= ensured continuity of PIARC activities at the national level through the
corporate memory of the National Committee;

= increased knowledge transfer in terms of both quality and quantity;
= faster implementation of best practices;
= Dbetter utilization of professional resources;

= Dbetter utilization of economic resources for roads and transportation.

30 NATIONAL COMMITTES HAVE ALREADY BEEN ESTABLISHED.
WILL YOUR COUNTRY BE NEXT?

PIARC has National Committees or equivalent organizations in the
following countries:

Algeria Finland The Netherlands
Argentina France Norway

Australia / New Zealand Germany Portugal

Austria Greece Romania

Belgium Hungary Slovakia

Burkina Faso India Slovenia

Canada Italy Spain
Canada-Québec Japan Sweden

Czech Republic Madagascar Switzerland
Denmark Morocco The United Kingdom

* Visit the list of representatives and their addresses: http://www.piarc.org




APPENDIX 1: Pointers for Drawing Up the Statutes of a National
Committee of the World Road Association

The statutes of a National Committee of the World Road Association (PIARC)
must be consistent with the Statutes of PIARC; they must also comply with
the country’s legislation respecting non-profit organizations.

A PIARC National Committee may be formed ex nihilo, but an existing
organization may serve as the PIARC National Committee if there is
congruence of objectives and activities.

Matters to be covered in the statutes

e Brief description of PIARC and its objectives (as a preamble).

e Declaration of the formation of the National Committee: it generally sets
forth the official name of the Committee, its address, its effective date
of formation, any necessary references to the law under which it is
established and the statutory or regulatory authorities governing its
formation.

e Objectives of the National Committee and activities that it intends to
pursue.

e Identification of the categories of membership and definition of the
conditions of membership and resignation. Definition of the rights and
duties of the various categories of member.

e Functioning of the National Committee: definition of the various
governing bodies (General Assembly, National Executive or Board of
Directors), their composition, their respective responsibilities, their
method of appointment, provisions respecting meetings, voting
procedures, terms of office, and the nature and management of
resources.

Definition of the conditions for approval or amendment of the statutes
and dissolution of the National Committee.

When the draft statutes have been drawn up, they are submitted to the
Secretary General of PIARC with an official request for the formation of a
National Committee signed by the First Delegate of the country concerned.

Upon the recommendation of the Secretary General, the formation of a
PIARC National Committee is sanctioned by a resolution of the Executive
Committee:

"The Executive Committee approves the Statutes of the National
Committee ...”

followed by a resolution of the PIARC Council:

"The Council recognizes the formation of the National Committee of (name
of country).
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PIARC will recognize a country as a National Committee or equivalent
organization if the Executive Committee has the assurance that the
following conditions are carried out:

= to be officially approved by their government institution (PIARC
member) as being qualified to act as a National Committee or an
equivalent organization;

= to have an institutional structure allowing for a permanent liaison with
the international PIARC activities, in a coherent manner with the mission
mandate of the Association and its respected principles;

= to actively circulate international information on the questions related to
the field of roads within the national organizations, as well as with the
collective members or personnel concerned.

Example of National Committee Statutes Plan® (for information)
Preamble
1. Part I: General

Article 1: Formation of the National Committee
Article 2: Official name

Article 3: Aim

Article 4: Relations with PIARC

Article 5: Membership

Article 6: Fees

Article 7: Loss of membership

Article 8: Headquarters

Article 9: Duration

2. Part II: General Assembly — Composition — Proceedings

Article 10: Composition of the General Assembly
Article 11: Ordinary General Assembly

Article 12: Special General Assembly

Article 13: Minutes

3. Part III: Board of Directors — Executive

Article 14: Board of Directors

Article 15: Ceasing to hold office by the elected members of the Board of
Directors - Replacement

Article 16: Executive of the organization

Article 17: Powers of the Board of Directors

Article 18: Meetings of the Board of Directors

Article 19: Role of the members of the Executive

Article 20: By-laws

Article 21: No payment for services

! Based on the Statutes of the Madagascan Committee of the World Road Association (PIARC)
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4. Part IV: Financial Administration

Article 22: Resources of the organization
Article 23: Budget
Article 24: Accounting

5. Part V: Amendment of Statutes
Article 25: Amendment of the statutes
Article 26: Dissolution

Article 27: Competent authority
Article 28: Formalities
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APPENDIX 2: Working Group and contacts

Ms. Brenda Baird Special Advisor to the Assistant Deputy Minister
Programs and Divestiture
Transport Canada
Place de Ville, Tower C
Ottawa, Ontario, K1A ON5
CANADA
Tel: (613) 990-3050 / Fax: (613) 990-1427
e-mail: bairdb@tc.gc.ca

Mr. Réjean Day Senior Manager, Contribution Agreements and
Secretary of the Canadian National Committee of
PIARC
Surface Programs
Transport Canada
Place de Ville, Tower C
Ottawa, Ontario, K1A ON5
CANADA
Tel: (613) 998-1901 / Fax: (613) 990-9639

e-mail: dayr@tc.gc.ca

Mr. Gilbert Batac Deputy Secretary General
World Road Association (PIARC)

La Grande Arche

Paroi Nord, niveau 8

92055 LA DEFENSE Cedex

FRANCE

Tel: +33 (1) 47 96 81 15 / Fax: +33 (1) 49 00
02 02

e-mail: gilbert.aipcr@wanadoo.fr

Dr. Robert Wilson AUSTROADS
Level 9 Robell House

287 Elizabeth Street
Sydney NSW 2000
AUSTRALIA

Ms. Susan Allen Road System Management
VicRoads
60 Denmark Street
KEW VIC, 3101
AUSTRALIA

Mr. Murray Kidnie Secretary of the Australian National Committee
of PIARC
Executive Director
AUSTROADS Incorporated
Level 9 Robell House
287 Elizabeth Street
Sydney NSW 2000
AUSTRALIA
Tel: +61 2 9264 2550 / Fax: +61 2 9264 1657
Courriel: mkidnie@austroads.com.au
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Mr. Friedrich Zotter

Mr. Claude Van Rooten

Ms. Penny Karahaliou

Mr. Hajime Ikeda

Mr. William J. McCoubrey

Mr. Philippe Benninger

Secretary of the Austrian National Committee of
PIARC

Eschenbachgasse 9

1010 WIEN

AUSTRIA

Tel: (43) (1) 7 11 00-5569 / Fax: (43)(1) 714
2721

Courriel: friedrich.zotter@bmvit.gv.at

Secrétaire de I'Association Belge de la Route
Directeur général

Centre de Recherches routieres

Boulevard de la Woluwe 42

1200 BRUXELLES

BELGIUM

Tel: (32) 2 775 82 30/ Fax: (32) 2 772 3374
e-mail: brrc@brrc.be

Mechanical Engineer of the Road Directorate
Hellenic National Committee of PIARC

182, Charilaou Trikoupi Str.

101 78 ATHENS

GREECE

Tel: +30 1 645 2516 / Fax: +30 1 644 0458
e-mail: pmboakat@otenet.gr

Executive Counsellor

NIPPON STEEL CORPORATION

2-6-3 Otemachi, Chiyoda-ku

TOKYO 100-8071

JAPAN

Tel: (81) 3 3275 5876 / Fax: (81) 3 3275 5648
e-mail: ikeda.hajime@eng.nsc.co.jp

BNC Chairman

British National Committee Secretariat
World Road Association (PIARC)

Room B356, Romney House

43 Marsham Street

LONDON SW1P 3HW

UNITED KINGDOM

Tel: (44) 20 7921 4329 / Fax: (44) 20 7921
4505

E-mail: piarc.bnc@highways.gsi.gov.uk

Secretary of the Switzerland National Committee
of PIARC

Office fédéral des Routes

Worblentalstrasse 68

CH-3003 BERNE

SWITZERLAND

Tel: (41) (31) 323 88 62 / Fax: (41) (31) 323 23
03

e-mail: philippe.benninger@astra.admin.ch
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