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“problems” and challenges

*Co-operation and collaboration — with our
community, stakeholders, contractors and
consultants

*Employees want personal growth

*Flatter, flexible organisational structure —
and a growing organisation

*Coaches, servants of their people and
catalysts for positive change

sLeaders as servants of the organisation

*Multiple possible solutions to Engineering

génie et aux défis

*Cooperation et collaboration avec nos
communautés, partenaires,
contractacteurs, consultants

Demandes de développement personnel
des employés

» Une organisation flexible et aux niveaux
réduits, mais qui se développe

*Au service de leurs concitoyens pour le
changement

*Des dirigeants aux service des membres
de I'organisation
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Infrasiructure

Fund and encourage
General Management
Development
Programmes;

Move HRM towards
transformation role:
Introducing Mentoring
and Coaching
Monitoring.....

CINES

encouragement des
programmes de
développement des
gestionnaires;

Gestion des RH pour la
transformation
Mentorat et coaching
Suivi



Infrasiructure

Productivity

Quality

Innovation

Stakeholders

Human capital capabilities

Tier

3

Workforce Employee Workplace Talent Human capital
performance engagement adaptability management efficiency
Tier 4
Human capital process

Competency Career Performance Succession Recruiting Workforce Workplace
management development appraisal planning planning design
Rewards and Employee Human capital Learning Knowledge Change Human capital
recognition relations strategy management management management | je-octructure
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Infrasiructure

Capacités du capital humain

Tier

3

Performance de
la main d’oeuvre

engagement
des employést

Lieux de travg
adaptables

il gestionnaires
habiles

capital humain

efficient

Processus liés au capital humain

Tier 4

Gestion des
compétences

Développement
de la carriére

Evaluation de
la performance

Planification
des départs

Recrutement

Planification de [3
main d’oeuvre

1 Organisation des
lieux de travail

Récompnses et
reconnaissance

Relations

Stratégie sur le
capital humain

Gestion des
apprentissages

Gestion de
la connaissan

Gestion du

Infrastructure dd

ce changement

capital humain




What is Mentoring
Ce gu’est le mentorat

It is a one on one Relation de personne a
relationship between a personne, d’'un employe

more experienced and less experimenté et I'apprentis.
experienced _ Un parainage déliberée
eaing Weali person/learner. Itis a « Une relation pas un
. deliberate pairing processus ou activité
 ltis arelationship, not just o Au dela de la relation
a procedure or activity gestionnaire subordonnés

* |t goes beyond the normal

manager/subordinate « S'appuyant sur le dialogue,

relationship. 'encouragement, les

 Itis based upon regular commentaires constructifs,
conversations, la confiance, 'ouverture le
encouragement, resopect, la volonté
constructive comments, d’apprendre

openness, mutual trust,
respect and willingness to
learn and share.




What is the role of the Coach

il _

Le role du Coach

Le coach suit la tache le
travail en cours

The coach is concerned
with the task or job at hand.

Infrasiructure

The coach focuses on the
skills acquired and
performance of the current
job.

The coach gives feedback
to the learner and
assessor.

The coach addresses a
short-term need i.e. during
the duration of the
particular project.

Le coach se concentre sur
les habiletés acquises et la
performance dans le travall
en cours

Le coach donne du
feedback a I'apprentis et a
I’évaluateur .

Le coach s’occupe du
besoin a court terme l.e.
pendant la durée du projet




vl

reating Wealth
Through
Infrasiructure

suggesting a developmental
agenda;

san internal coach is more likely
to be able to observe or hear
about how those being coached
are doing and fold those

observations back into the
coaching

sinternal coaching is a sign of a
learning organisation (Senge,
1990).

C AV U cl U aJclila UC

developpement plus rapide

eun coach interne est
susceptible de voir et
comprendre comment le coaché
évolue et réintroduire cette
information dans la démarche

le coaching interne est signe
d’'un organisation apprenante
(Senge, 1990).
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vl

reating Wealth
Through
Infrasiructure

awareness and the ability to
problem solve

sImproving organisational
performance & sustainability

*Winning in the war for talent -
developing and retaining

*Benefits flow to leaders who
coach others

U C C c UC Ul C©
capacité de résolution de
probleme amélioree

Améelioration de la performance
organisationnelle et sa
persistance

evictoire sur la guerre du talent
du développement et de la

*bénificie aux leader qui en

coach d’autres -
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