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What are PPPs? R

e PPPs are pooWA

e Frequently ep.tg G@‘ t PPPs only
as the an 0 their funding'shortages

« Benefits iny
and creativil

nagement
lopment
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Global trends IRl

e Global trend Wg’é%@ent for roads
based on road.u@ s 52
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Galileo system iRl
» Galileo satellite }e} frﬁzom




Galileo system Ry

« Galileo satellite %Steﬁ] frem 2010.

» Global p051t1omﬁg ena’blEsWé'Eer and
container trackm@r@ﬂ A
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Galileo system iRl

» Galileo satellite system - f 2010
e Global posmonﬁé ﬂe and
container tracking:s
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Galileo system Ry
 Galileo satellite %stefn fre{n 2010.
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container trackm%
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Key steps at national level (&7

A

egislation (c
environment, procuremient)

o Clear role for satama‘é'rities
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Key steps at national level &

Identificatlo@aﬁpﬁw@atmn of

projects A

Essentia , ﬂ@} 2‘( ooked at
as a wh tio state,
regional-and lecals ,'

Must involveluser d e sector
Must have‘astra?%gg ach involving
public and private. Mt@‘rs for all

transport methods



Key steps at project level  (fi?

A
Appropriate proje ?@
(feasibility sti } g
j

ml impact

assessment) ..
Proper prec lent procedt manian

experience)

Properly evaf

Suitable lmB" menﬁﬁl

monitoring W wr y-

Provisions for the future project operation &
maintenance

res & proper




“Musts” for successful PPPs (¥

i‘!b

Above all:
»Don’t give the private sectonthe tough
projects eep the 8ood ohes for the

pUbliC SeCt = ==
>Easy projectsiand graduc

mvolvemen‘tw}lfﬁl td's




ﬂl‘-

“Musts” for successful PPPs (¥

e Public sector@lﬁ

itment

 Focused,

public se |
o Clear legaland tio mework
o Transparen‘g - curement
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National Highways
Development Project - India
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Road Network of
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Tamil Nadu Road i
Development Company Ltd =~

e Investments G é} &‘
- In comme \ le;/- - § y viable
projects s & ' A

- Managing Pagx
but economica
projects

- O&M Partner

- Advisory Services

infeasible
esirable



Tamil Nadu Road i
Development Company Ltd ~~

East Coast R@dﬁéjﬂg“w

ECR Scenic Beachway
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Fast Coast Road Project @

t"!!l
East Coast Road comimissioned in 1998, by
improving sm E%ﬁng Chennal with
Cuddalore s

Pavement ss observe
com miSSi ., i/

w1tﬂ\ two years of
Financial

intenance
nts due to

poor layout *"‘__.--,_, N B
Poor levels of mgna@
markings

sence of road
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ECR project details (¥
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Road over 115
ler.

illion

Widening/improy
km to two la B

Cost of proa = i
Means of fi &\l
. 3 _I:r" ; - : ,-

- Equity sh
- Sub- ordlnatg

- Senior debt 4-» i ﬁ .

O&M and capltal*se_rWuD' from tolls

Integrated improvement-cum-maintenance
contract (lIM)
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ECR improved road (¥

L

Paved Shoulder of 1.75m used by two.. ‘L:’“’“"} Paving block shoulders where
wheelers and slow moving vehicteﬁ l! Awidening not possible due to

(Chennai to Mahabalipuram) environmental restrictions

(Mahabalipuram to Palar)



Cats Eyes ¢

e Delineators < -
. Extensive Signage
e Retro-Reflective Road Markings
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Value added services on ECR (&

L

EMERGENCY

Ty
Hutch”

Police help?

Call from here for assistance.




Advertising potential >

........
Call from here for assistance. ar -

. I‘. — - _ - . I . T e
 Sponsored advertising at “t‘ollﬁw& view point
e Telecom service provideﬁaéj}@rﬁsing at Help-Line Kiosks

e Income from film shoots, corporate sponsorship for toll
tickets etc
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Lessons from ECR Project @
Project leverages limited State resources by
several times & ﬁ)‘f € 10 million by
€122 milli

an.incre ment of
n ual periodic
maintenancesll seaml s
Project Wested in
road sector it t
As TNRDC is 50 50 %

%Qo be shared

ént and private

equally between G
sector

ECR framework highly replicable



Rajasthan Mega Highways =

_ IR
PrOJect “"
L R
e Upgrading ofq (é state roads
to two la * ,,.g;,

shoulder

o Identlfle t National
better

connectivity 1n nort irection
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Project Philosophy IRl

e Single largest road

framework in mg

o Clubbing of different roas Q idors in a
single proj nables cro sidisation
of marginatl -viable corridors

roject under PPP

e Project str
attention tQ#
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Project Roads IRl

A
*Project Roads
-PH i to Ramji-Ki-Gol (292 km)
'?n arh to Kishangarh (407 km)
&andra (81 km)
(195 km) and
ar (78 km)

g , ‘_,_ 1,053 km
. 2 years

on Period : Up to 24 months

«O&M Period : 30 years thereafter

«Estimated Project Cost : € 3 billion
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Advantages of TNRDC model (¥
struction, maintenance,

e Unbundling of risks (c
traffic/revenue grﬁg\ at different

stages and appropriate" m‘rég a7

- With BOT @ :"‘ clubbegf - 'm%se in bid prices

e Returnable
ot returnable

- In BOT model
by operator, e ell
§ in Project
Roads/State Roads**sn@ f"tu on equity are
capped

- In BOT models, surpluses are retained by BOT operator

H '
« Project surpluses.to be



Other advantages to e
govern ments -

e No governmeﬁF ﬁéﬁ béd hence no

burden on, -_i..-
e« TNRDC m - ﬂents to
participate i the'r nt of the

company -
eraged

0 Governmen :

Ve il |
development - TI% |

many times: cked state
roads for spurrin @ .7"3
.35 times



Other advantages to e
govern ments -

e Savings in ter %ﬁ yenses on PPP
roads subst _a. sed on

other unviak é g o
o '-;:.._..I- lliﬁ .
0 Transpare et tlv‘e idd

processes tozensk price discovery

and reasonablé t

e Tolling of * rOJeezt ".’would help
encourage pay-by- usejamongst commuters

« Community, educational and tourism
development initiatives part of project




e 50:50 JV arraw
effective PRR.model ft - road
developm o R

e TNRDC expe
scalability

e Arrangement’p
balanced treatn
and private sector

n Government
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Need for good roads (@

« Without goodqw
mfrastructuf-@, "f*‘

investment i 1s
discourag

 Eliminating:
boosts economic .
integration, and
creates jobs.
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Need for good roads (¥
« Make movemw Qfg

goods eas1a§.=ﬁ_, <sig

5B i = - 3 ; .. Eu'.:" ~ o 1] E I‘J % ' ‘I i 9
PY Get food ! °-I'jl:..‘ -” i".liail:;-iﬂ ,.*g% , f _J[- 1 ]. ’
and exports.to p

e Create efﬁ? N = e
logistics systems < By » Mgt




Urban transport il

> 60% of people «eﬁé aes
» Traffic congestion & .;., my ¥

reduced ' > il

e Limited resouﬁcesfor -

public tran;‘ SEViC
e Urban air pollu 10FNfr

transport leads fﬂ? l S
premature death of over
500 000 people each year

bl



Rural roads IRl

.

« UN Mlllenmuwgﬂa gk
Development_G 4

health cen
schools and..l
social and =
administrative N
services



Silk Road Programme

« 34 |RF Interna@@ga’c SM;kE.oad Conference
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SE Europe Programme &%
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Black Sea Ring Programme
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BLACK SEA ECONOMIC COOPERATION

The Black Sea Ring Corridor
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1st Black Sea & 4t Silk Road Conference
Istanbul 14-16 May 2007

rganise
(
17\ Internatio nal Road Federatio
g Fe ratio R utiere Inter Fiatiorials X'm
Fed "o

éb nal d Carreteras o TRoAD REsOSATON

Supported by

Bkl m;mmj@xj‘;w TRACECA
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PPP Task Force il

e Help governrr@‘tgl
des1gn fea@ie -e lm_:
“converti or
« Help to info
servants o S surrounding
» Could develop proj c‘ \e point
where they cén’itﬁ W Atite of their
own.

on makers
“projects,
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PPP Task Force il

i‘!b

e Develop defl
to ldentlfy

e Could als
within a ac
projects the

nal ects
: er e viable

1L e financed
md1v1dually | '
ojects

+ A collection‘of sm‘a{l ‘EQ
would be grouped@ into a fund so

that bonds can be ra1sed
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PPP Task Force il

i‘!b

ﬁﬁ@ort national

1st e of the

0 Opportunitle
initiatives m-th
developm
World Ba

« IRF is readylahdWilling tc t the
governments

administrations:with PPF ramme.
s-with PPP/prog
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