Strategic Plan World Road Association 2016-2019
TC A.1 Performance of Transport Administrations

Issue A.1.1

Framework on measuring effectiveness and efficiency of transport administrations

Strategies

Outputs

Define concepts and measures used in
establishing a strategic approach to achieving
performance goals including the use of
information collected to make investment and
policy decisions.

Strategies

Issue A.1.2

Evaluating the transformation of transport administrations

Report and recommendations based on case
studies, where appropriate, adopted by
countries at different development stages
illustrating established framework.

Outputs

Review of major changes undergone in the
transportation administrations and benefits and
challenges associated with implementation of
these-including: review of management of multi-
modal transportation systems and assessment of
the impact of client-based approach

Report and case studies, where appropriate,
adopted by countries at different development
stages illustrating the evolution, listing benefits,
and enumerating challenges and how these were
addressed.

Issue A.1.3

Good governance and anti-corruption and response measures including development of a culture of

transparency and accountability

Strategies

Outputs

Continue the work performed over the last two
cycles and investigate the implementation of
anti-corruption and response measures including
development of a culture of transparency and
accountability in road organizations in relation
to:

- Internal controls

(prevention)/institutional constructs
- Reaction to problems
- Audit practices

Report based on case studies and workshop
presentations and discussions;

Link to external organizations that have looked
at the issues.

Development of content alongside the formal outputs to foster visibility and the sharing of the group’s

work throughout the cycle.



